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SUBJECT i P w tft artc o Activity 


On 10 N«wtff fc*if, wo <«U«4 Mr. Ilka to oak which harslet he 
and Colonel dark* had evaluated* which three sub-sector advisor* were 
briefed on this pre|rtffi| and which three hamlet* were these respective 

Hr* Atlas haa aaawered oar questions 
aai tarnished se»i;e additional iafsrr .atloa which will he of Interest to yon* 
The iced of his reply la aa fellows: 


fl| C ol e sel darks sad t evaluated C Tram hamlet* 
located la the Tics Cam district of Ytoh Blah province* 

The three nth* sector advisors whom we briefed sad who 
are now evaisstiwg hamlats wore from Hoag Sen Special 
Se ct e r la Quaag Ihn province* Tny Phut dietriet in Utah 
Utah province* sad Cu Chi diatrict In Haa Nights province. 
We do net knew which wrtlcukx hamlets thev are a valuatins 
since they nre net doe to repast until 1 Decamber, w* will 
cable the remits of their debriefings. 

m We graded O inyssiir^^^ iw® iSJSi 

(plus | on Viet Cong military capabilities* C on Viet Cong 
political capabilities, B on friendly defensive capabilities, 

A on administration* 1 on health* education and welfare 
and B an t aoi s m i c development* The reason far low grade 
lor 1C military capahlUtios factor was con t in ue d existence 
Of effective VC district unit* this unit* however, operates 
ha area rewrote iron hamlet with so nearby hates, w e are 
meeting proximity element into criteria to allow tor ouch 
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()) fi.S. Miiabs working Icral msstiag « 24 H#wevfc«r 
vm cMurtnetln. MACT J-33 tabled altarut* proposal 
which incorporates ear coaespt vitt subst antial changes In 
utMol procedure** Tk*i* changes would reduce 
admiaistrativs burden on sab- sector advisors aad integrate 
handling the take mere efficiently with available data processing 
facilities. Checklist format changed to multiple choice basis 
to simplify machine processing. This was la concert with our 
earn ideas oa refiaemeat* 

(4) Major tasks ra»aiafo are pregreeeive refinement 
of indicator list to eliminate a mb igu it ie s aod inconsistencies; 
preparation ef detailed gi ffdfaat for evaluatore outlining basic 
program aims* for sack factor* detailing objectives at each 
grade level* with euggeetions bow amt where evaluator caa 
ebtala aeceeaary iaformatieat and g-e rb e niral problem of 
toollag up adequate data processing. There is gsasral agreem ent 
ay atom will be ready to go la Jaaaa ry aa desired with ample 
to to r i aa testing of Indicators* 

(X) Am b as sador Porter Is pleased with Ike project sad 
the c oope r a t i ve spirit displayed within tk* Miestoa. Colonel 
Clarke aad I drafted a letter for Ambassador Porter's signature 
informing General Tkaag of concept aad fact that testing underway. 
This la to seclude any blowback through Q¥N channels which 
might arise from activities of advisors. Colonel Clarke aad I 
are retolaiag responsibility for refbtiag process sad developing 
guidelines. We expect to brief the Mission Council oa 12 December 
with virtually c o mplete d packet* although some further teste m ay 
toill ha nece ss a r y. X am satisfied that final system will meet 
Washington retirement*. 


Charge A* Carver* Jr. 

Special Assistant for Vietnam* se Affairs 
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